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 City Facilities  
 

City of Gibraltar City Hall 
29450 Munro Street, Gibraltar MI 48173 

(734) 676-3900 Phone 
(734) 676-7509 Fax 

~ 
Gibraltar Police Department  

29450 Munro Street, Gibraltar MI 48173 
Non-Emergency Line 

(734) 676-1022 
~ 

Gibraltar Recreation 
29340 S. Gibraltar Rd, Gibraltar MI 48173 

(734) 671-1466 
~ 

Gibraltar Department of Public Works 
29450 Munro Street, Gibraltar MI 48173 

(734) 676-3900  
~ 

Gibraltar Building Department  
2800 Third St. Trenton, MI 48183 

(734) 675 8251 
~ 

Website:  
 

www.cityofgibraltar.net 
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City of Gibraltar Mayor and Council  

 Scott Denison ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ..Mayor, City of Gibraltar 

Bob SaundersΧΧΧΧΧΧΧΧΧΧΧΧΦ.Mayor Pro-Tem and Council Member 

Cody DillΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦ/ƻǳƴŎƛƭ aŜƳōŜǊ 

David RiserΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ /ƻǳƴŎƛƭ aŜƳōŜǊ 

Dorothy WoodΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ/ƻǳƴŎƛƭ Member 

Marsha KozmorΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ /ƻǳƴŎƛƭ aŜƳōŜǊ 

Patrick ValentineΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ. Council Member 

Brian ArpΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧ.. Treasurer   
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Department Members 

Michael R. Landis M.P.A. ΧΧΧΧΧΧΧΧΧΧΧΧΧ.ΧΧ.ΧΧΧΦΧΦΧ /ƛǘȅ !ŘƳƛƴƛǎǘǊŀǘƻǊ  

Matthew LawyerΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ tǳōƭƛŎ {ŀŦŜǘȅ 5ƛǊŜŎǘƻǊ  

William Cain ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ... Fire Chief 

Katherine TomasikΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ City Clerk 

Aimee MacEwenΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦ. Finance Director 

Chelsea JohnsonΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ ²ŀǘŜǊ 5ŜǇŀǊǘƳŜƴǘ 

Mary Gerow ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦ /ƭŜǊƛŎŀƭ ŀƴŘ tŀȅǊƻƭƭ 

Tamey GorrisΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦ wŜŎǊŜŀǘƛƻƴ 5ƛǊŜŎǘƻǊ  

Trenton MI ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧ.ΧΧ .ǳƛƭŘƛƴƎ 5ŜǇŀǊǘƳŜƴǘ  

C.E. Raines CoΦ ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΦ /ƛǘȅ 9ƴƎƛƴŜŜǊǎ  

WCA ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΧΧΦΦ /ƛǘȅ !ǎǎŜǎǎƻǊǎ 

Pentiuk, Couvreur & Kobiljak ΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΧΦΦΧΧΧ/ƛǘȅ Attorneys   
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Boards and Commissions 

 

ü Downtown Development Authority 

ü Planning Commission 

ü Zoning Board of Appeals 

ü Recreation  

ü Beatification 

ü Waterways 
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 Administrators Report 

Administrators Report 

The City of Gibraltar is a small waterfront city that sits on the edge of the Detroit River. Our 4.4-

square mile Multi-Island Town is home to 4,995 residents and is sectioned by an expansive 

canal network. This provides us with a distinctive and luxurious riverside city. 

This year the city hired in several new staff members including a new mayor, administrator, 

clerk, treasurer, and councilmember. 

Major Accomplishments  

This year was a productive year which also set framework for future goals and objectives. 

Projects were completed, policies put in place and preventative maintenance measures were 

procured.  

The Middle Gibraltar bridge project was a hallmark achievement for the year 2021. 

Construction began in summer and the new bridge opened to traffic on December 11th, 2021. 

This project was five years in the making as the city sought out a critical bridge grant to help 

provide funding for the project. At the time of the bid letting, the low bid came in a 

$2,788,304.49 and was $144,304.49 over the awarded grant. Through quick action of city staff 

and engineers, the state agreed to cover the overage at the same agreed upon percentage as 

the awarded grant amount. the State of Michigan covered 95% of the cost while the city 

assumed responsibility for 5% plus engineering. Overall, the project had no major setbacks but 

did experience some timing delays. The new bridge opened to traffic two weeks after the 

expected date to the fanfare of its citizens. Accompanying the new bridge, the city resolved its 

work with Wayne County on the development and installation of a new park located on Horse 

Island. This multiyear project concluded this year and the city was reimbursed for $40,000.  

The city met new Federal Motor Carrier Standards Administration requirements from 

Department of Transportation. Through working with a third-party administrator for service 

notices, the city will continue to meet requirements as they arise.  

When the opportunity arose for information technologies enhancement and security upgrades, 

the city was able to save significantly on upgrading the network; staff worked with the existing 

IT provider and received the new securities at no additional cost. 

The city contracted with Granite Inliner to begin work on the city capital improvement plan. 

And has completed 92% of the contract to date. More information can be found in the 

Department of Public Works report. 
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The city retained a set of preventative maintenance contracts throughout the year. The 

following table indicates some of the ongoing contracts that will be continuing through 2022. 

This table will be updated as more contracts are gained or lost. This is a tool for staff that 

outlines who we can go to for services and help in budgeting. 

Neptune Water meter software

Hydropcorp Cross Connection Program

Cummins Generator 

Adams OHM Third Party Admin -DOT  Testing

HVAC Systems  Heating and Cooling

WCA Assessing Assessor

Riverview Land-Fill Refuse

IT-right IT Department

Xfer Phones

At&t Phones/internet

WOW TV/ Broadcasting

Comcast Phones/internet/TV Broadcasting

Windstream Phones/internet

Kennedy Industries Pumps

TruGreen Landscaping

Gabriell Rodeu Smith Pension

Actuareis Pension

DTE Electric / Gas

Pentiuk, Couvreur & Kobiljak Legal  

This year the State of Michigan began delivering on the American Rescue Fund (ARPA) monies. 

In July, the city successfully applied for the money and has been allocated 50% of the funding. 

To date, the city has 236,000 of the $472,000 allocated. Administration applied for an 

additional $3,200,000 to help fund additional capital improvement projects. The city sought out 

this opportunity thorough Wayne County as they received an allocation of additional ARPA to 

divide to county partners. 

One of the most impactful achievements of this year was the ascertaining of a new, dedicated 

millage for capital improvement on our water, sanitary and storm infrastructure. The city had 

been attempting to get a dedicated millage for the capital improvement projects that the city 

has. Through data collection via the SAW Grant, it was determined that significant work must 

be conducted on city infrastructure. Prior to the passing of the new millage in November 2021, 

the cities only mechanism for funding was water rate adjustments which would not have been 

able to fund stormwater work. 

http://www.cityofgibraltar.net/
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The city held multiple townhalls and enlisted the assistance of its citizens in an advisory body 

called the citizens committee. Through working with community members and reconciling the 

feedback from failed millage asks prior, staff and council were able to deliver a pitch where the 

city would ask for a millage of 2.5 mills with a subsequent water increase for capital 

improvement. This was seen as both equal and equitable to the citizens and the millage passed 

with over a 5% margin. This monumental achievement could not have been done without the 

dedicated work of everyone involved. Moreover, it allows the city avenues to safeguard and 

enhance infrastructure for years to come.  

 

 

2022-      370,090.55 

2023-      377,492.36 

2024-      385,042.21 

2025-      392,743.05 

2026-      400,597.91 

Total-    1,925,966.07 

 

This five-year millage will be up for reinstatement at its sunset and has the opportunity to be a 

infrastructure funding mechanism for the city indefinitely. At this time the millage is set to raise 

a total of $1,925,966.07. 

 

An opportunity arose for the city to go refinance our road and city hall bond. With the 

dedicated work for staff and community partners we were able to save on our existing debts. 

In 2021 the city received a new contract for refuse hauling from priority waste. The transition 

was a little challenging but had been but is now operating smoothly. One challenge that was 

notable, was the changing in pickup days from Tuesday to Monday. 

 

Projects for to budget for 2022-2023 and beyond  

The city has major projects that are in their infancy, as well as some items that should be 

ŎƻƴǎƛŘŜǊŜŘ ŦƻǊ ƴŜȄǘ ȅŜŀǊǎΩ ōǳŘƎŜǘΦ ¢ƘŜ Ŏƛǘȅ ƛǎ ŎǳǊǊŜƴǘƭȅ ǿƻǊƪƛƴƎ ƻƴ ŀǇǇƭƛŎŀǘƛƻƴǎ ŦƻǊ ǘƘŜ ǎǘŀǘŜ 

revolving fund to help finance the construction of three water mains in the city. One on Middle 

http://www.cityofgibraltar.net/
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Gibraltar that would provide water redundancy, another on South Gibraltar road that is critical 

in connecting city services and the last one on West Jefferson that is a core feed for water 

service. Additionally, a lead line inventory is underway to help locate and replace service lines 

in the city. 

The city should continue work on the sanitary and storm asset management plan. Gibraltar is 

currently looking to be offered access to a bid project that would allow for sewer relining and 

manhole restoration. 

The city website is in desperate need of a re-design to make it more user friendly. Additionally, 

the transition to a .Gov domain is a standard best practice. Currently, a bill is in the works that 

would require governments to have a .Gov domain.  

City hall is beginning to show its age in some areas and the carpeting is in need of replacement. 

This should be another item to budget for. Additionally, heating cooling and electrical systems 

should be surveyed in all municipal buildings for possible replacement. 

The annual bid will be going out for Bridge inspections come early spring. The Riverview Land 

Preserve allows the city to utilize the land fill for street sweepings, but an annual material test 

must be conducted. This is crucial for our Department of Public Works and State permitting 

requirements. 

The city collectively bids out salt contract and this year we should be looking to extend our 

current contract or seek new proposals.  
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City Clerk Report  
 

Mission Statement/Departmental Activities 

 

{ƛƴŎŜ ǘƘŜ /ƭŜǊƪΩǎ hŦŦƛŎŜ ƛǎ ƻŦǘŜƴ ǘƘŜ ŦƛǊǎǘ ŎƻƴǘŀŎǘ ǇŜƻǇƭŜ ŜȄǇŜǊƛŜƴŎŜ ǿƘŜƴ ŎŀƭƭƛƴƎ ƻǊ ǾƛǎƛǘƛƴƎ /ƛǘȅ 

Hall for information and services, the Office of the City Clerk always strives to provide accurate 

information in a friendly and professional manner.  

 

The City Clerk is responsible for a wide variety of services and information. One of the most 

important is to be the central location for document retention and storage of official 

documents and communications, including the official minutes of the City Council, and all 

Commissions and Committees, as prescribed by the State of Michigan. The City Clerk attends all 

meetings for City Council, Planning Commission, Downtown Development Authority, and 

Zoning Board of Appeals; the Clerk also prepares the agenda, minutes, and meeting packets for 

these boards. In addition, the Office of the City Clerk is the primary department of the 

distribution of official City of Gibraltar notices, and ensuring compliance with the Open 

Meetings Act.  

 

The City Clerk is the official signatory for all municipal contracts and checks and the overseer of 

all personnel leave-time calculations/record keeping. 

 

The Office of the City Clerk is also responsible for processing Freedom of Information Act 

requests (FOIA), solicitation permits, overseeing public bids, publishing public notices and 

providing free notary service.  

 

ELECTIONS & VOTER REGISTRATION 

¢ƘŜ /ƭŜǊƪΩǎ hŦŦƛŎŜ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŀŘƳƛƴƛǎǘŜǊƛƴƎ ŀƭƭ ŜƭŜŎǘƛƻƴǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ {ǘŀǘŜ ŀƴŘ 

Federal law.  

 

The Clerk is accredited as an Election Official by the Michigan Bureau of Elections under 

Michigan Election Law to employ and train precinct inspectors to serve in the voting precincts 

at all elections. The Clerk is also trained and certified to prepare and test voting equipment and 

materials to ensure accurate vote tabulation and reporting.  

 

The City of Gibraltar has two voter precincts, they are both located at the Gibraltar Community 

Center ς 29340 South Gibraltar Rd. 

http://www.cityofgibraltar.net/
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Regularly scheduled annual elections are held on the first Tuesday after the first Monday in 

August and November. Specials Elections may be held in May, if needed.  

 

wŜǎƛŘŜƴǘǎ Ƴŀȅ ǊŜƎƛǎǘŜǊ ǘƻ ǾƻǘŜ ƛƴ ǇŜǊǎƻƴ ŀǘ ǘƘŜ /ƛǘȅ /ƭŜǊƪΩǎ hŦŦƛŎŜΣ ŀǘ ŀƴȅ aƛŎƘƛƎŀƴ {ŜŎǊŜǘŀǊȅ ƻŦ 

{ǘŀǘŜΩǎ hŦŦƛŎŜΣ ƻƴƭƛƴŜ ŀǘ ƳƛŎƘƛƎŀƴΦƎƻǾκ±ƻǘŜǊ wŜƎƛǎǘǊŀǘƛƻƴΣ at any state agency that provides 

public assistance or services to people with disabilities, by mailing in a completed voter 

registration application postmarked at least 15 days before an election, or through a voter 

registration drive. A resident must be a resident of Gibraltar for at least 30 days prior to an 

election to be eligible to vote in that election and must have reached their 18th birthday on or 

before Election Day. New voters will receive a Voter Identification Card by mail after the 

registration process is completed showing their voting location and districts in which they are 

registered. 

 

2021 Department Highlights 

 

¶ 4,192 registered voters as of January 13, 2022 

¶ Held the Local General Election on November 2, 2021 

o Voted for: Mayor, Clerk, Treasurer, 3 Council, Infrastructure Improvements 

Millage 

o 1,030 Voters (24.59% Voter Turn-out) 

¶ Processed 104 FOIA requests 

¶ Issued 39 business licenses (list is attached) 

 

2022 Department Goals 

 

ELECTIONS 

¶ Redistricting ς  

o Using the 2020 Census numbers, the Michigan Independent Citizens Redistricting 

/ƻƳƳƛǎǎƛƻƴ Ƙŀǎ ǊŜŘǊŀǿƴ aƛŎƘƛƎŀƴΩǎ ŘƛǎǘǊƛŎǘ ōƻǳƴŘŀǊȅ ƭƛƴŜǎΦ !ǎ ŀ ǊŜǎǳƭǘΣ ǘƘŜ ƴŜǿ 

ōƻǳƴŘŀǊƛŜǎ ƘŀǾŜ ŎƘŀƴƎŜŘ DƛōǊŀƭǘŀǊΩǎ ŘƛǎǘǊƛŎǘǎ ŦƻǊ ǘƘŜ ¦{ IƻǳǎŜ ƻŦ 

Representatives, Michigan Senate, Michigan House of Representatives, and 

Wayne County Commissions. 

Á US House Representatives ς Changing from District 12 to District 6 

Á Michigan Senate ς Changing from District 1 to District 4 

Á Michigan House of Representatives ς Changing from District 23 to District 

27 

http://www.cityofgibraltar.net/
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Á Wayne County Commission ς Changing from District 15 to District 14 

o The change in districts for the City of Gibraltar will require a new Voter 

Identification Card with the updated districts to be mailed to every registered 

voter in Gibraltar. 

o Redistricting will not affect GibralǘŀǊΩǎ ǇǊŜŎƛƴŎǘ ōƻǳƴŘŀǊƛŜǎ ƻǊ ǇƻƭƭƛƴƎ ƭƻŎŀǘƛƻƴǎΦ 

¶ Conduct State Primary Election ς August 2, 2022 

¶ Conduct State General Election ς November 8, 2022 

¶ Continue to conduct secure, fair, and efficient elections  

 

CLERKS OFFICE 

¶ Update the City of Gibraltar website 

¶ Update the City of Gibraltar public access cable channel 

¶ Continue to complete FOIA requests in a responsive and timely manner 

¶ Create/update a complete fee schedule for all fees for services collected by the City  

¶ Organize/maintain records in ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ {ǘŀǘŜ ƻŦ aƛŎƘƛƎŀƴΩǎ ǊŜŎƻǊŘ ǊŜǘŜƴǘƛƻƴ 

guidelines 

¶ Complete codification of City ordinances 

¶ !ǘǘŜƴŘ aƛŎƘƛƎŀƴ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ aǳƴƛŎƛǇŀƭ /ƭŜǊƪǎ όa!a/ύ /ƭŜǊƪΩǎ LƴǎǘƛǘǳǘŜ ƛƴ aŀǊŎƘ нлнн 

¶ Obtain MiPMC (Michigan Professional Municipal Clerk) certification from MAMC in 

March 2022 

¶ Attend MAMC Clerks Conference in June 2022 
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2021 BUSINESS LICENSES 

 
Business Name Business Address 

Superior Shooting Sports LLC 30573 Adams 

Pointe of Sail Realty 13938 M. Gibraltar Rd. 

Shore Liquor 29104 N. Gibraltar  

Widener Boat Repair 28735 N. Gibraltar Rd. 

Cerco Inc. 27301 Fort St. 

Sea, Sparkle & Shine 28721 N. Gibraltar Rd. 

The Jeffrey Company 27291 Fort St. 

Jaddco Enterprises 28975 W. Jefferson 

Qualawash Holdings LLC 27007 Fort St. 

Captain Jim's Marina & Kayak 13500 M. Gibraltar Rd. 

Gibraltar Gas Dock & Party Store 28731 N. Gibraltar Rd. 

Stowaway 29001 Wilson St. 

Damark Marine 29021/29025 Wilson St. 

Rich Oil #8762 29140 N. Gibraltar Rd. 

HyCAL Corp. 27800 W. Jefferson 

Steel Tool & Engineering 28005 Fort St. 

Suburban Industries, Inc. 28093 Fort St. 

Vamp Screw Products 28055 Fort St. 

Capital City Group Inc. 20200 Woodruff Rd. 

Detroit Crossdock LLC 20000 Woodruff Rd. 

Jim's Galley 29110 N. Gibraltar Rd. 

Imlach Movers, Inc. 28349 Fort St. 

Rick's Boat Service LLC 28719 N. Gibraltar Rd. 

Gibraltar Dairy Queen 30030 S. Gibraltar Rd. 

Gibraltar Recycling 15701 Vreeland 

SLATS Enterprises V, Inc 29098 N. Gibraltar 

Gibraltar Veterinary Hospital 29503 W. Jefferson 

JP's Waterfront 13200 M. Gibraltar Rd. 

Humbug Marina 13400 M. Gibraltar Rd. 

Shrink Rite Gibraltar Custom 
Canvas 28599 N. Gibraltar Rd. 

Gibraltar Pharmacy Sav-MOR 29255 W. Jefferson 

Joe's Primetime Pub 27845 Fort St. 

Claudia's Legacy Studio 14368 Stoeflet 

http://www.cityofgibraltar.net/
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Gibraltar Grill 29010 N. Gibraltar 

Maksteel USA LLC 19800 Gibraltar Rd. 

R.A. Furmato LLC 27885 Fort St. 

Ideal Marine LLC 30024 Pointe 

Gibraltar Boat Yard 28853 N. Gibraltar 

RRS Management 27821 Fort St. 
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Department of Public Works 

Water Department: 

¢ƘŜ /ƛǘȅ ƻŦ DƛōǊŀƭǘŀǊΩǎ ǿŀǘŜǊ ŘŜǇŀǊǘƳŜƴǘ ƘŀƴŘƭŜǎ ǿŀǘŜǊ ǎŜǊǾƛŎŜ ƛǘŜƳǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŎƛǘȅΦ 

There is 110,084 feet of watermain in the City of Gibraltar. This network is responsible for 

supplying residents of the community with fresh water. A full-scale water asset management 

plan (WAMP) was completed in 2021. This plan outlines future projects and provides cost 

estimates for infrastructure advancements, replacement and installation for years to come. 

Included in our WAMP, is methodology for lead service line replacement and a new redundancy 

watermain for the City of Gibraltar. 

The city is a customer of the Great Lakes Water Authority (GLWA) and purchases water for 

resale. The city has approximately 1570 bills per billing cycle. This total changes slightly as some 

residents are not present during different seasons and opt for a water shut off. The city bills 

every quarter for water usage; this leads to four bills per year. The city utilizes Neptune 

technologies software for data recording and meter reading. 

There was a large increase in our water rate structure in 2021. From April 2017, - April 2021, 

there had not been a water rate adjustment for the city. Due to this, the city had been 

operating with little to no revenue in its water account and had been absorbing the cost 

increases from our provider. The water account is an enterprise fund that provides essential 

funding in any municipality and must be adjusted routinely to do so. Previously, the water rate 

for the community was at $20.14 per unit. An adjustment was made in 2021 which increased 

this amount by $1.90, taking it to $22.04 per unit. As of fall 2021, that rate is $23.04 per unit. 

In the fall of 2021, a line item of $1 per unit of water was added to water bills for additional 

infrastructure funding. Best practices suggest that city water rates should be adjusted each year 

based upon purchase price from GLWA. This means that any cost increase from GLWA should 

be passed down and incorporated into city water rates. Moreover, this practice should be 

mirrored on wastewater charges as they change yearly from the South Huron Valley Utility 

Authority (SHUVA). 

At this time, the water sewer rates for the City of Gibraltar are combined. Consumers are billed 

on a per unit charge in the city. One unit is equivalate to 1,000 gallons of water.  

 

City of Gibraltar Water-Sewer Rate: 01/01/2022 
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Water: $9.28 / Unit 

Sewer: $13.76 / Unit 

Combined:   $23.04 / Unit 

 

Twenty-Eight Wayne County Communities Reflected  

(Data collected from available municipal information(s) survey, July 2021) 

Gibraltar has a slightly higher than the average water sewer rate then other Wayne County 

Michigan communities. Even with outliers removed, there is a high standard distribution of unit 

cost throughout the County. Moreover, unique municipal charges are incorporated per 

municipality that ultimately make up their respective rates.  

 

Quarterly Data Reports FY 2020- Dec.2021 
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It is crucial to track and record data from year to year as this helps influence a myriad of 

processes at the city. Because of existing data tracking, it is clear to see that the city has 

historically sold 100-105 Million gallons of water throughout any given year. This is critical 

knowledge for the city as it influences budgeting, allowing us to predict (with decent accuracy) 

how much money is to be spent and accrued at any given point. This helps influence decisions 

made when adjusting water rates, purchasing capital equipment, saving for projects and paying 

employees. The water account is an enterprise account which allows the city to adjust and 

react accordingly to any kind of volatility, providing stages of budget protection.  

Many of our employees spend time working on activities specific to the water and wastewater 

in the City. The water account is a primary way to cover costs of these activities and allow for 

large capital purchases such as material and equipment.  Our water account allows the city to 

carry out day to day functions. Additionally, services rendered for work done that pertain to 

activities in the account are valid expenditures, helping protect and support the line-item 

budget. 

http://www.cityofgibraltar.net/
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Sequence Water Sewage Meter

Number Gallons Water Gallons Sewage Surcharge Service Total

Billing 21,888,000   175,979.52   21,817,000    263,985.70  309.21    9,872.34  450,146.77    

-                

-                

-                -               -                

-                -               -                

Billing Total 21,888,000   175,979.52 21,817,000    263,985.70  -               -               309.21 9,872.34 450,146.77    

Monthly

July 1,665,000     13,386.60     1,665,000      20,146.50    53.58 95.00 33,681.68      

August 1,762,000     14,166.48     1,762,000      21,320.20    70.15 95.00 35,651.83      

September 1,839,000     14,785.56     1,839,000      22,251.90    59.51 95.00 37,191.97      

-                

Monthly Total 5,266,000     42,338.64 5,266,000      63,718.60 0.00 0.00 183.24 285.00 106,525.48

Quarterly Totals 27,154,000   218,318.16 27,083,000    327,704.30 0.00 0.00 492.45 10,157.34 556,672.25

City of Gibraltar Gallons 27,154,000   1558

City of Detroit Gallons 2

July 12,369,170   1

August 11,891,910   2

September 10,359,360   34,620,440   1

Difference     (7,466,440)    3

1

Percentage Difference -22% 1568

Qualawash

Imlach

1st  Quarter (July, August,September 2020) Billing Totals

Quarterly Bills

Meadowlands

Gibraltar Manor

First Baptist Church

Ferrous CAL Co.
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Sequence Water Sewage Meter

Number Gallons Water Gallons Sewage Surcharge Service Total

Billing 19,207,000  154,424.28       19,191,000    232,211.10  178.10       9,869.53  396,683.01    

Billing Total 19,207,000  154,424.28 19,191,000    232,211.10  178.10 9,869.53 396,683.01    

Monthly

October 2,411,000    19,384.44         2,411,000      29,173.10    84.05 95.00 48,736.59      

November 1,202,000    9,664.08           1,202,000      14,544.20    57.05 95.00 24,360.33      

December 1,266,000    10,178.64         1,266,000      15,318.60    85.28 95.00 25,677.52      

-                   -                

Monthly Total 4,879,000    39,227.16 4,879,000      59,035.90 0.00 226.38 285.00 98,774.44

Quarterly Totals 24,086,000  193,651.44 24,070,000    291,247.00 0.00 404.48 10,154.53 495,457.45

City of Gibraltar Gallons 24,086,000       1559

City of Detroit Gallons 2

October 9,950,690    1

November 9,108,600    2

December 9,956,680    29,015,970       1

Difference (4,929,970)         3

1

Percentage Difference -17% 1569

Hydrant rental $1,840.00

Qualawash

Imlach

2nd Quarter (October, November, December 2020) Billing Totals

Quarterly Bills

Meadowlands

Gibraltar Manor

First Baptist Church

Ferrous CAL Co.
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Sequence Water Sewage Meter

Number Gallons Water Gallons Sewage Surcharge Service Total

Billing 18,816,000   151,280.64   18,812,000    227,625.20  184.23    9,891.36       388,981.43    

-                 

-                 

Billing Total 18,816,000   151,280.64 18,812,000    227,625.20  184.23    9,891.36       388,981.43    

Monthly

January 1,546,000     12,429.84     1,546,000      18,706.60    59.51 95.00 31,290.95      

February 1,187,000     9,543.48       1,187,000      14,362.70    52.76 95.00 24,053.94      

March 1,688,000     13,571.52     1,688,000      20,424.80    76.49 95.00 34,167.81      

Monthly Total 4,421,000     35,544.84 4,421,000      53,494.10 0.00 188.76 285.00 89,512.70

Quarterly Totals 23,237,000   186,825.48 23,233,000    281,119.30 0.00 372.99 10,176.36 478,494.13

City of Gibraltar Gallons 23,237,000   1560

City of Detroit Gallons 2

January 9,973,880     1

February 9,453,230     2

March 10,146,690   29,573,800   1

Difference (6,336,800)    3

1

Percentage Difference -21% 1570

Hydrant rental $1,840.00

Qualawash

Imlach

3rd Quarter (January, February and March 2021) Billing Totals

Quarterly Bills

Meadowlands

Gibraltar Manor

First Baptist Church

Ferrous CAL Co.
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Sequence Water Sewage Meter

Number Gallons Water Gallons Sewage Surcharge Service Total

Billing 21,147,000   174,020.63         21,137,000    283,406.72  268.70    9,870.89  467,566.94          

Billing Total 21,147,000   174,020.63 21,137,000    283,406.72  -               268.70    9,871       467,566.94          

Monthly

April 1,605,000     12,904.20           1,605,000      19,420.50    -               71.79 95.00 32,491.49            

May 1,682,000     13,926.96           1,682,000      23,144.32    -               71.58 95.00 37,237.86            

June 1,831,000     15,160.68           1,831,000      25,194.56    -               84.46 95.00 40,534.70            

Monthly Total 5,118,000     41,991.84           5,118,000      67,759.38    -               227.83    285.00     110,264.05          

Quarterly Totals 26,265,000   216,012.47 26,255,000    351,166.10  0.00 496.53 10,155.89 577,830.99

City of Gibraltar Gallons 26,265,000         

City of Detroit Gallons 2

April 9,529,540     1

May 10,866,320   2

June 11,691,430   32,087,290         1

Difference (5,822,290)          3

1

Percentage Difference -18% 10

Hydrant rental $1,840.00

Qualawash

Imlach

4th Quarter (April, May, June 2021) Billing Totals

Quarterly Bills

Meadowlands

Gibraltar Manor

First Baptist Church

Ferrous CAL Co.
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Sequence Water Sewage Meter

Number Gallons Water Gallons Sewage Surcharge Service Total

Billing 22,655,000   187,583.40   22,642,000    311,553.92  285.90    9,856.29  509,279.51    

-                

-                

-                -               -                

-                -               -                

Billing Total 22,655,000   187,583.40 22,642,000    311,553.92  -               -               285.90 9,856.29 509,279.51    

Monthly

July 2,045,000     16,932.60     2,045,000      28,139.20    92.43 95.00 45,259.23      

August 1,671,000     13,835.88     1,671,000      22,992.96    86.51 95.00 37,010.35      

September 1,607,000     13,305.96     1,607,000      22,112.32    80.17 95.00 35,593.45      

-                

Monthly Total 5,323,000     44,074.44 5,323,000      73,244.48 0.00 0.00 259.11 285.00 117,863.03

Quarterly Totals 27,978,000   231,657.84 27,965,000    384,798.40 0.00 0.00 545.01 10,141.29 627,142.54

City of Gibraltar Gallons 27,978,000   1559

City of Detroit Gallons 2

July 11,502,170   1

August 11,628,590   2

September 7,389,580     30,520,340   1

Difference     (2,542,340)    3

1

Percentage Difference -8% 1569

Qualawash

Imlach

1st  Quarter (July, August,September 2021) Billing Totals

Quarterly Bills

Meadowlands

Gibraltar Manor

First Baptist Church

Ferrous CAL Co.
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Sequence Water Sewage Meter

Number Gallons Water Gallons Sewage Capital Imrpove Surcharge Service Total

Billing -                    -               -                

Billing Total -                

Monthly

October 1,489,000    12,328.92         1,489,000      20,488.64    66.25 95.00 32,978.81      

November 1,834,000    15,185.52         1,834,000      25,235.84    77.10 95.00 40,593.46      

December 1,578,000    13,065.84         1,578,000      21,713.28    913.00             56.23 95.00 35,843.35      

-                   -                

Monthly Total 4,901,000    40,580.28 4,901,000      67,437.76 913.00 199.58 285.00 109,415.62

Quarterly Totals 4,901,000    40,580.28 4,901,000      67,437.76 913.00 199.58 285.00 109,415.62

City of Gibraltar Gallons 4,901,000         

City of Detroit Gallons 1

October 12,597,260  1

November 2

December 12,597,260       1

Difference (7,696,260)         3

1

Percentage Difference -61% 9

Hydrant rental $1,840.00

Qualawash

Imlach

2nd Quarter (October, November, December 2021) Billing Totals

Quarterly Bills

Meadowlands

Gibraltar Manor

First Baptist Church

Ferrous CAL Co.

 

(Working document, not yet updated with final figures for 2nd quarter 2021) 

 

Quartey data indicates a higher usage of water in spring and summer months than in the fall 

and winter season.  

The water department is responsible for the production and publication of the Annual water 

quality report. This state required document outlines and addresses that quality of water 

service that the city provides and offers exemplary ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ŎƛǘȅΩǎ ǿŀǘŜǊ ƴŜǘǿƻǊƪΦ 
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Additionally, an annual pump report is developed each year and submitted to our water 

provider GLWA. 

 

 

Sanitary: 

The City of Gibraltar belongs to the South Huron Valley Utility Authority (SHUVA) for waste 

water treatment.  The city purchases capacity at the West Jefferson Plant to satisfy usage needs 

of the municipality and its residents. In addition, the city contributes proportionally for capital 

operations and maintenance of the SHUVA treatment Center. Historically, the City of Gibraltar 

Ƙŀǎ ŎƻƴǘǊƛōǳǘŜŘ ƴŜŀǊ мр҈ ƻŦ ǘƘŜ Ǉƭŀƴǘǎ ǘƻǘŀƭ ŦƭƻǿΦ !ǎ ƻŦ 5ŜŎŜƳōŜǊ нлнмΣ ¢ƘŜ /ƛǘȅ ƻŦ DƛōǊŀƭǘŀǊΩǎ 

ǳǎŀƎŜ Ƙŀǎ ōŜŜƴ ǘǊŜƴŘƛƴƎ ŘƻǿƴΦ ! ǊƻƭƭƛƴƎΣ ŦƛǾŜ ȅŜŀǊ άƭƻƻƪ ōŀŎƪέ ŀŘƧǳǎǘƳŜƴǘ Ψǎhores ǳǇέ ǘƘŜ 

account for city each year.  

In 2020, a bond of was taken out for capital improvements and upgrades to the SHUVA facility. 

Gibraltar is responsible for $3,481,509 of this bond (see debt service report appendix l). The 

sunset of this bond it 2042.   

The city maintains 101,207 feet of municipal sanitary piping. 

Gibraltar receives monthly reports from its wastewater partner that outlines the facility usage. 

These reports break down usage to gallons per day. Our metered gallons are quantified in 

Ƴƛƭƭƛƻƴ Ǝŀƭƭƻƴǎ ŎƻƴǘǊƛōǳǘŜŘ ƻǊ ōȅ άDŀƭ Ȅ млллέ ƻƴ ǘƘŜ Ŧƻllowing reports.  
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SHUVA At a Glance 

 

Month Gallons x1000 Plant %

Jan 29,338 12.3

Feb 21,736 11.3

Mar 25,647 10.5

Apr 25,719 10.5

May 31,504 12.1

Jun 38,820 13.4

Jul 46,713 15.4

Aug 37,613 14.6

Sep 33,448 12.4

Oct 46,659 12.2

Nov 28,903 9.7

Dec 38,044 9.9 

 

Average Contribution Per Month Average % Contribution Year

33,679 12.025 2021

32,095 11.16667 Winter

27,623 11.03333333 Spring

41,049 14.46666667 Summer

39,384 11.43333333 Fall  

 

This year (2021) the City of Gibraltar had an average contribution of 33,679,000 gallons per 

month to our waste water treatment facility. Our lowest contribution season was Spring and 

our highest being summer. Our average use of all contributing municipalities was 12.025% per 

month of the total metered gallons for the facility. Our lowest contributing month this year was 

9.7% in November. A steady decline of facility usage began in July of this year. This corresponds 
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with the sanitary restoration project that city started in 2021.  We hope to see lower flow rates 

continue as additional restoration work is conducted. 

City Infrastructure Sanitary and Storm 

 

Capital Improvement: Age of the infrastructure in comparison to material useful life span. 

The following graphs indicate the state of city infrastructure as it compares to a typical, useful 

lifespan of the represented piece of material. This does not assert that infrastructure cannot 

last well past its useful life or assure that it will not fail during its expected lifetime. The 

following data indicates that work must continue to be done and that our infrastructure is only 

getting older. Thus, heightening the chance of any capital failure. Data is pulled and brought up 

to date (July 2021) from the existing asset management plan for city storm and sewer 

infrastructure.  

Sanitary Piping (July 2021) 

The city maintains 101,207 feet of municipal sanitary piping. 

5

231

146

40

0

2021 Life Remaining As %

0-0%

1-20%

21-50%

51-70%

71-100%
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Rank % # Of Assets

5 0-0% 5

4 1-20% 231

3 21-50% 146

2 51-70% 40

1 71-100% 0

Total 422  

 

Sanitary Manholes (July 2021) 

 

 

349

9

24
16

0

2021 Life Remaining As %

0-0%

1-20%

21-50%

51-70%

71-100%

Rank % # Of Assets

5 0-0% 349

4 1-20% 9

3 21-50% 24

2 51-70% 16

1 71-100% 0

Total 398
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Storm Sewer Piping (July 2021) 

The City maintains 76,830 of storm sewer.   

Rank % # of Assets

5 0-0% 258

4 1-20% 0

3 21-50% 159

2 51-70% 126

1 71-100% 371

?? UNK 34

Total 948 
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Catch Basis and Storm Manholes (July 2021) 

Rank % # Of Assets

5 0-0% 57

4 1-20% 0

3 21-50% 41

2 51-70% 114

1 71-100% 29

?? UNK 48

Total 289 
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2021 Sanitary Sewer Relining  

In 2017 the City of Gibraltar was awarded a SAW Grant from the State of Michigan which 

located, documented and televised the sanitary and storm infrastructure networks. This data 

created a capital improvement plan for the city and outlined a 20+ year rehabilitation project. 

In 2021, the City Contracted with Granite Inliner for sanitary sewer restoration. This began the 

ŦƛǊǎǘ ǇƘŀǎŜ ƻŦ ǘƘŜ ŎŀǇƛǘŀƭ ƛƳǇǊƻǾŜƳŜƴǘ Ǉƭŀƴ ŦƻǊ ǘƘŜ /ƛǘȅΩǎ {ŀƴƛǘŀǊȅ ǎȅǎǘŜƳΦ  ¢ƘŜ ǇǊƻƧŜŎǘ 

consisted of relining existing sanitary sewer piping segments and supporting them with a cure 

in place piping material. 

Cure in place piping is a structural lining that uses the existing infrastructure, saving on 

excavation. Through the use of this material, the city fixed critical pipes located through the 

city. Many more are slated to be relined in 2022. Through this relining process, the city helps 

address the issue of inflow and infiltration. 

Inflow and infiltration (I&I) is a problem where water penetrates the sanitary system through 

pipes, manholes or other deficient infrastructure. Through viewing the SHUVA flow reports for 

2021, it is clear to see that progress is being made to address this issue. The main issue with I&I 

is that the city is paying to treat the clean, unmetered water that penetrates the system as it 

makes its way to SHUVA facility (leading to the aforementioned lookback adjustment). 

Typically, lake levels and ground saturation heavily influence the amount of inflow and 

infiltration that the city has. Through reducing the number of vulnerabilities in the system, the 

less impactful high-water levels will be. From 2018-2021 the city has experienced flooding due 

to the abnormally high lake levels and rainfall. This increased our wastewater treatment cost as 

the water found its way into the sanitary network through our most dilapidated infrastructure.  

The lining table reflects the project conducted in 2021 and notes that there are two 

outstanding pipes that are to be lined in 2022 based of the contract with Granite Inline.  The 

lining projects addressed the most critical areas in the city and sealed locations where water 

would otherwise infiltrate the network.  
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